Club Health Assessment for District 104E6 through March 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
19560 ARNA 11/13/1970 Active 10 0 0 0 0.00% 10 3 2 MC,SC N/R
38660 ASANE/NORD 06/271980 |  Cancelled(6*) 0 0 18 -18  -100.00% 18 21 7 1 None 24+
19562 ASK@Y 03/08/1967 Active 39 5 4 1 263% 39 17 2 MMESC 2 $1000.00
31071 AUSTEVOLL 07/01/1975 Active(1) 56 4 2 2 3.70% 54 21 0 1 None 24+
19565 BERGEN 05/23/1951 Active(1) 16 0 0 0 0.00% 18 7 5 mC,sC N/R
19561 BERGEN ASANE 07/01/1966 Active 26 20 3 17 188.89% 10 1 0 M,MC,SC N/R
88725 BERGEN STUDENT 06/23/2005 Active(1) 5 1 11 -10 -66.67% 15 2 1 1 None N/R 90+ Days
19566 BERGEN/BERGENHUS 09/14/1966 Active 26 1 1 0 0.00% 2 13 1 1 mC,sC N/R
31166 BERGEN/BJORGVIN 09/10/1975 Active 19 0 0 0 0.00% 19 1 None P.VP,MC,SC N/R
28228 BERGEN/L@VSTAKKEN 03/22/1974 Active 26 1 6 -5 -16.13% 31 30 0 2 MC,sC N/R
19567 BERGEN/ULRIKEN 03/16/1970 Active 10 0 0 0 0.00% 10 17 MC,SC 1
41526 BERGEN/VEST 06/11/1982 Active 31 0 3 3 -8.82% 33 5 1 MC,SC 4
38173 BJERKREIM 03/21/1980 Active 24 4 0 4 20.00% 20 0 MC,SC N/R
19569 BRYNE 04/21/1965 Active 21 6 3 3 16.67% 15 5 1 MC,SC 1
19570 EGERSUND 02/09/1966 Active 42 1 1 0 0.00% 40 12 0 MMeSC N/R
65058 EIDFJORD 03/04/2002 Active 14 0 0 0 0.00% 14 5 2 M,VP,MC,SC N/R
31466 ETNE 12/03/1975 Active 29 0 0 0 0.00% 29 3 MC,SC N/R
19571 FANA 01/09/1963 Active 21 0 0 0 0.00% 21 6 MMeSC 1
19572 FANA VEST 05/25/1973 Active 22 2 1 1 4.76% 23 13 1 MC,SC N/R
19610 FARSUND 03/06/1970 Active 31 2 1 1 3.33% 30 13 0 MC.sC 1 90+ Days
51670 FINNGY 05/24/1991 Active 9 0 1 1 -10.00% 10 27 2 M.VP,MC,SC N/R
19612 FLEKKEFJORD 03/11/1969 Active 20 2 1 1 5.26% 20 36 3 MC,SC N/R
39553 FUSA 03/17/1981 Active 32 1 3 2 588% 34 10 2 MMC,SC 0
32814 GREIPSTAD 10/14/1976 Active 32 3 0 3 10.34% 29 3 MMC,SC N/R
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35784 HA 06/20/1978 Active 41 4 4 0 0.00% 39 9 0 M,MC,SC 1
32228 HALSN@Y 05/05/1976 Active 17 1 0 1 6.25% 16 0 2 MMC.SC N/R
19576 HAUGESUND 11/11/1966 Active 30 2 2 0 0.00% 30 1 1 M,MC,SC 2
47733 HAUGESUND/EDDA 09/22/1987 Active 21 0 0 0 0.00% 21 2 MC,sC 2
39188 HAUGESUND/TONJER 12/29/1980 Active 29 0 1 1 -3.33% 29 8 1 MC,sC 24+
35596 HJELMELAND 05/22/1978 Active 19 0 1 1 5.00% 20 14 0 2 MC,SC 1
118074 JAEREN 10/31/2012 Active 25 6 3 3 13.64% 22 4 0 2 M,MC,SC 2
118830 KARM@Y VEST 02/25/2013 Active 31 0 0 0 0.00% 31 1 M,MC,SC 2 90+ Days
19577 KARMSUND 05/04/1970 Active 26 0 4 4 13.33% 30 19 4 M,MC,SC N/R
36394 KARMSUND NORD 1212711978 Active 16 1 1 0 0.00% 18 33 2 MVPMC.SC 4
36588 KLEPP 02/21/1979 Active 28 4 3 1 3.70% 2% 18 0 MC,SC N/R
19622 KRISTIANSAND 04/26/1972 Active 41 4 2 2 5.13% 41 5 0 M,MC,SC N/R
41036 KRISTIANSAND/TVEIT 03/09/1982 Active 41 1 3 2 -4.65% 46 25 2 MC,sC 24+
19578 KVINNHERAD 11/05/1971 Active 21 1 2 1 4.55% 29 9 1 S,M,MC,SC N/R
19580 LAKSEVAG 05/02/1966 Active 24 0 3 3 111% 27 23 0 3 VRMESC N/R
37361 LINDAS 06/19/1979 Active 15 0 1 A 6.25% 15 25 4 MC,SC o4+
33351 LINDESNES 0211111977 | Cancelled(6*) 0 0 20 20 -100.00% 20 21 2 None N/R
19628 MANDAL 01/24/1967 Active 37 1 1 0 0.00% 36 1 1 MC,SC N/R
19583 MOI 12/18/1973 Active 6 0 0 0 0.00% 6 2 4 M,VP,MC,SC N/R
19585 NORHEIMSUND 02/11/1968 Active 30 1 0 1 3.45% 29 2 Mc.sC N/R
19586 ODDA 02/05/1971 Active(1) 22 0 0 0 0.00% 22 4 MC,SC N/R
19567 08 04/16/1969 Active 32 2 1 1 3.23% 32 36 0 2 MMCSC N/R $1000.00
37248 OSTER@Y 06/19/1979 Active 18 0 2 2 -1000% 23 12 2 me.se 3 $3000.00
40528 RADGY 11/20/1981 Active 20 0 1 -1 -4.76% 21 16 0 4 mese N/R
30607 RANDABERG 04/11/1975 Active 28 1 0 1 3.70% 24 2 2 M,MC,SC N/R
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35209 SAMNANGER 03/30/1978 Active 16 0 0 0 0.00% 16 6 MC,sC N/R
19589 SANDNES 01/19/1965 Active 17 0 1 -1 -556% 20 12 0 M.MC.SC 0
38073 SANDNES/GANDDAL 02/15/1980 Active 35 1 2 -1 2.78% 37 9 3 2 MC,SC 1
31468 SANDNES/H@YLAND 12/16/1975 Active 14 0 3 -3 -17.65% 17 27 1 M,MC,SC N/R
44301 SANDNES/RISKA 10/29/1984 Active 37 7 6 1 2.78% 36 13 0 MC,sC 3
36908 SAUDA 04/03/1979 | Cancelled(6") 0 0 0 0 0.00% 13 8 1 None N/R
30966 SKANEVIK 06/28/1975 Active 16 0 0 0 0.00% 17 10 3 MMC,SC N/R
37845 SKJOLD OG VIKEBYGD 12/10/1979 Active 17 0 1 -1 -5.56% 16 16 1 2 MC,SC N/R
19591 SKUDENESHAVN 12/03/1965 Active 53 0 1 -1 -1.85% 54 4 5 M,MC,SC N/R
19643 SQGNE 05/09/1972 Active 29 5 1 4 16.00% 25 0 0 MC,SC N/R
19593 SOKNDAL 04/30/1973 Active 13 0 0 0 0.00% 13 14 6 VP,MC,SC 24+
19594 SOLA 06/08/1966 Active 19 0 0 0 0.00% 20 0 MMC,SC 24+ $2000.00
46844 SOLA/TANANGER 01/20/1987 Active 18 0 2 2 -10.00% 21 5 4 M,VP,MC,SC 2
19595 SOTRA 03/18/1971 Active 22 2 5 -3 -12.00% 25 18 1 2 MC,sC 1
19596 STAVANGER 09/23/1959 Active 26 1 3 2 714% 27 18 0 MMC.sC N/R 90+ Days $1000.00
40024 STAVANGER/ASEN 06/15/1981 Active 11 0 0 0 0.00% 11 13 1 None N/R
50034 STAVANGER/GYDA 12/18/1989 Active 27 5 7 2 6.90% 29 16 1 2 M,MC,SC N/R
38324 STAVANGER/HAFRSFJORD ~ 04/20/1980 Active 27 1 1 0 0.00% 25 8 2 2 Me.se N/R
32326 STAVANGER/HARALD 05/28/1976 Active 27 0 1 1 _3.57% 29 2 2 M,MC,SC 1
HARFAGRE
35598 STAVANGER/HINNA 05/02/1978 Active 25 3 0 3 13.64% 29 0 M,MC,SC N/R
58626 STAVANGER/JATTEN 08/06/1996 Active 12 0 1 1 -7.69% 13 3 4 M,MC,SC N/R
36234 STAVANGER/@YANE 11/14/1978 Active 29 0 4 4 -12.12% 32 14 0 MC,sC N/R
89352 STAVANGER/SUNNIVA 09/30/2005 Active 9 0 0 0 0.00% 10 11 3 None 24+
19597 STAVANGER/SVITHUN 03/11/1971 Active 9 0 1 1 -10.00% 11 25 3 M,MC,SC N/R
34117 STAVANGER/TASTA 06/24/1977 Active 23 1 5 4 -14.81% 25 5 0 2 M,MC,SC 3
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19598 STORD-FITJAR 10/14/1969 Active 54 1 8 7 -11.48% 61 4 0 VP.MC.SC 2 $1000.00
33352 STRAND 02/18/1977 Active 30 1 2 1 -3.23% 31 9 3 M,MC,sC 2
29132 STRANDEBARM 04/08/1974 Active 28 0 1 A 3.45% 27 1 1 6 M,MC,SC 2
36649 SVEIO 02/27/1979 Active 26 2 1 1 4.00% 25 39 0 M,MC,SC 24+
35785 TYSVAR 06/20/1978 Active 34 0 1 A 2.86% 35 36 0 S,M,MC,SC N/R
38074 ULLENSVANG 02/26/1980 Active 27 0 0 0 0.00% 27 0 MC,SC 4
19600 ULVIK 12/21/1972 Active 22 0 1 1 -4.35% 20 1 0 MC,SC N/R
19647 VENNESLA 06/06/1972 Cancelled(8*) 0 0 22 22 -100.00% 22 20 3 None N/R 90+ Days
29298 VINDAFJORD 05/08/1974 Active 22 1 4 3 -12.00% 25 15 5 2 MC,SC N/R
19602 VOSS 12/08/1965 Active 13 0 1 -1 714% 13 2 7 2 me.se 24+

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

41525 BERGEN/LYSHOVDEN 06/24/1982 Cancelled(6*) 06/30/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
80 0 4 -4 1,966 113 200 -87 -4.24% 2,064 25 33% 30% 5% 5% 0 0% 4 49 60 75%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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